Organization

The present organization of CPERI's activities into business units/laboratories, each of which
represents a distinct cost centers is shown in Figure. The different areas of expertise of
CPERI's researchers are reflected in the distribution of Research Laboratories, which represent
the fundamental, operating units of the Institute, headed by their respective Laboratory
Directors. In addition a "cross-cutting” unit provides state-of-the-art analytical instrumentation
support to the research laboratories and a "horizontal" business unit, hosts research activities
with external collaborators as well as serves as an incubator/reception for new and collaborative
research activities among the Laboratories. Each business unit is represented in the Institute's

steering committee.
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